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Heiningen, 28.09.2023
Steffen Schurr

PROJECT
„HEININGEN HILFT“



Content

Seite 2

 How did the idea of the Neighborhood Watch website come about?

 What did the website look like? 

 Who signed up? How many clicked? Tools I used.

 How did I attract people? 

 How was the cooperation with the municipality of Heiningen?

 My personal conclusion
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„ WE ARE A DEMOCRACY. WE DO 
NOT LIVE BY COERCION, BUT BY 
SHARED KNOWLEDGE AND 
PARTICIPATION."
Angela Merkel, 18. März 2020 

HOW DID THE IDEA OF THE NEIGHBORHOOD WATCH WEBSITE COME ABOUT? 
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Startpage

https://heiningenhilft.wordpress.com

WHAT DID THE WEBSITE LOOK LIKE? (1/2) 

“Heiningen HILFT” has organized help for:

 Elderly with pre-existing health problems

 People who work in health care

 People in isolation or quarantine

https://heiningenhilft.wordpress.com/
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WHAT DID THE WEBSITE LOOK LIKE? (2/2) 

What help we offered

 Grocery shopping (Einkaufspaten/shopping 
sponsors)

 Telephone assistance (just to talk)

 Others
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 Mainly young people, which has been intentional 
(slightly more women)

 One day over 300 page views (was after the call 
appeared in the Blättle)

 In total 37% of all streets in Heiningen could be 
assigned shopping sponsors (26 of 69 streets)

 Helpful digital & free tools (let's put aside the 
privacy concerns for a moment)
 Wordpress
 Google Maps and Google Live Document
 Imprint Maker
 Sharepic Maker
 Social Media (Instagram and Facebook)
 Messanger service (Whatsapp)

WHO SIGNED UP? HOW MANY CLICKED? TOOLS I USED.
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 Facebook, Instagram & WhatsApp via 
Sharepics

 Voralb-Blättle (official journal of the
communities heiningen and eschenbach)

 Local newspaper NWZ

 Poster in local bakeries, butcher and
beverage trade

Target group: mainly young people
with no pre-existing conditions

HOW DID I ATTRACT PEOPLE? 
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HOW WAS THE COOPERATION WITH THE MUNICIPALITY OF HEININGEN? 

 BM Aufrecht called me after I wrote the 
community mailbox

 Unbureaucratic

 Great support
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MY PERSONAL CONCLUSION

 Help for self-help, structure given friendly 
(“nudging”, a term used in behavioral economics)

 Enabling per street instead of central caretakers
(motto: "act locally and make a difference”)

 Now i work for the health department and I was 
able to use the experience from the project in my 
job 

volunteering pays off
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THANK YOU VERY MUCH 
FOR YOUR TIME AND 
ATTENTION.
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